Jeffrey L. McBee

102 Lenox Drive

Martinez, Georgia   30907

Home (706) 863-9786

Cell (772) 418-3854

jeffreymcbee@msn.com
CAREER SUMMARY:

A professional with extensive experience in the consumer goods industry including sales, distribution, transportation, warehousing, manufacturing, financial management and demand flow. A results oriented  manager whose expertise spans warehouse management systems, transportation, transportation optimization, 3rd party logistics, distribution, finance, and supply chain management while meeting the customer and shareholders expectations.

MAJOR ACCOMPLISHMENTS:

· Integrated transportation, regional distribution centers, and factory warehouses into the demand flow cycle for the U.S., Canada, and Mexico.  This included sourced finished goods from China, India, and Australia as well as components from low cost countries in Central and South America.

· Defined complete order to deliver cycle from customer back to suppliers.  This included activity based costing, transit time by carrier type, manufacturing/supplier lead times, and quickly identifying imbalances for a variety of product life cycles including seasonal products.

· Established on hand inventory balance with key customers to adjust production/delivery accordingly.

· Each activity was benchmarked against Lean costing model and time efficiency analysis.

· Increased on time customer delivery from 95% to 97% by changing delivery methods.

· Reduced transportation cost $20MM by changing modes and carriers while maintaining service.
· Continually developed and maintained outstanding customer relationships that aligned production, warehousing, and transportation to the customer requirements with carrier/warehouse capacity.
· Provided WMS to load planners to better plan transportation based on expected sales, which better utilized our low-cost carrier base.
· Received supplier of the year award from Conn’s Appliance-Beaumont, Texas for successfully delivering product shortly after devastating hurricanes hit the gulf coast. 
EMPLOYMENT:

National Freight, Inc.  Augusta, Ga.  (2007-2009)

Director of Business Development-Dedicated/Truckload/Intermodal


· Responsible for dedicated fleet sales development for the southeast region.

· Prospected new customers and maintained current relationship with existing customers.

· Responsible for entire relationship from finding to closing contracts with customers.

· Closed deals included delivering bakery goods to a national restaurant chain.

Electrolux Home Products   Augusta, Georgia 
(1999-2006)

                       

Director of Transportation
(2003-2006)
· Complete operational and financial responsibility for $200+M freight spend for all North American factories and distribution centers for finished goods and inbound raw materials.

· Key member of the demand flow team that aligned sales and inventory with transportation, warehousing, manufacturing, and materials setting production schedules based on inventory position and sales projections.

·  Managed 3rd party transportation provider-Menlo Logistics. Responsible for managing 2 on site logistics personnel and 40 staff at factories and distribution centers.

· Developed Transportation Services Agreements and standardized all terms by mode. Created pre-approved accessorial schedules that kept true base rates in place.  

·  Implemented intermodal shipments from Canada shipping points throughout the US and Canada reducing freight cost by $1MM annually to US West Coast.  Negotiated $500K lower freight cost from Canada to the US with Canadian carrier.  Also developed continuous moves between the 2 countries.

· Analyzed the entire order to deliver cycle and reduced days from 23 to 18. This was achieved by working with factories, warehouses, carriers, and customers.  Reduced finished goods inventory by 5 days eliminating $10MM in inventory carrying cost.

· Implemented a reverse logistics program reducing the number of consolidation centers from 20 to 7.  I was also responsible for the sales of damaged product to dealers.  This involved setting prices based on market conditions and adjusting as needed.

· Customer base included Sears, Lowes, Best Buy, Home Depot Expo, Major Regional Dealers, Distributors, and 3,000 independent dealer network.

· Responsible for import/export shipments, drayage, customs compliance and freight forwarding shipping to and from North America, Europe, South America, and the Far East.
· Lead person matching transportation planning with SIOP plan. (Sales, Inventory, Operations)
· Implemented daily financial analysis for senior management showing service performance by location, by customer, by carrier, by city/state, degree of variance, reason for failure, cost, and if the customer was notified in advance before expected delivery.  This tool also measured carrier performance and was shared with the carriers.
Business Manager-Logistics (1999-2002)
· Responsible for contracts, cost, and fulfillment for 5 Regional DC’s throughout the US and 2 in Canada and 6 US factory warehouses and 1 Canadian factory warehouse. 

· Developed standard operating procedures and financial metrics for all warehouses.  Worked closely with each manager to reduce cost by using flexible staffing hours and days.  This reduced cost by $1MM annually.

· Completed C-TPAT certification for the entire company.

· Worked with corporate realtor and in-house legal team on lease agreements and litigation.

· Responsible for 3PL relationship with Menlo Logistics including contract terms, implementation, carrier procurement, damage claims, accessorials, and gainshare/cost provisions.

· Prepared contract bid and implementation of dedicated fleets for four regional distribution centers and one factory.

· Created backhaul opportunities for internal dedicated fleets and with customers dedicated fleets reducing pool requirements and cost.

Dole Food Company, Vero Beach, Florida
(1987-1998)

                         

Division Controller (1989-1998)
· Responsible for all financial activity for Florida operations including 3 packing plants, growing services division, harvesting and hauling operations, and sales for a $50MM division.  
· Performed grower, packer, customer sales analysis and determined which markets-fresh or concentrate would yield the highest return to grower and division.  
· Negotiated freight rates with steamship lines for shipments to Europe and the Far East.
· I was a key player in a joint venture between Dole and a large grower for the building of the largest fresh fruit packing plant in Florida. 

Division Accounting Manager (1987-1989)
· Responsible for daily/monthly/quarterly accounting, budgeting and variances for each operation. 
· Direct reports included an accounting supervisor and data processing manager and a staff of 10.  
· Also responsible for payroll, payables, general ledger, financial reporting, and grower accounting.
Piper Aircraft Corporation, Vero Beach, Florida  (1984-1986)

                           

General Accounting Manager

· Responsible for all general accounting for multiple plants including general ledger, payroll, payables, and inventory.

Peat, Marwick, Mitchell, & Company, Vero Beach, Florida
(1983-1984)                           

Staff Accountant

· Performed audits and tax returns for various types of corporations.

EDUCATION:

Shepherd College, Shepherdstown, West Virginia              

Bachelor of Science, Business Administration-1982
TECHNICAL SKILLS:

Microsoft Office Applications: Excel, Word, and Power Point. 

WMS, TMS, FOCUS customer order system, JD Edwards, PC Miler, and COGNOS.
