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  SUMMARY
A seasoned Supply Chain and Project Management Professional. Passionate, self-motivated and results driven with 20+ years of experience in multiple Supply Chain and Project Management roles.   A proven leader with International experience who drives continuous improvement and transparency throughout an organization to achieve and maintain the highest levels of customer satisfaction. A multiple time direct report to the CEO with a high level of ownership and accountability for their actions and responsibilities.  

· Transportation and Logistics 

· Warehouse Operations

· Purchasing Management

· Project Management


· S&OP/Supply Management

· P & L Management

· Quality Management
· People Management
PROFESSIONAL EXPERIENCE
ELECTROLUX SMALL APPLIANCES





1988 - 2015

AB Electrolux, second largest Appliance Company in the world with $13 b in revenue. 
Director of Logistics – Charlotte NC (2013 – 2015)

· Recruited back into Logistics for third time to manage the Relocation Project of the largest Distribution Center. Critical to improving customer service and reducing transit time and cost to trade partners.

· Full P & L responsibility for North American Fulfillment (660k sq ft warehousing, $20m transportation spend. 

· Replaced 3rd Party Logistics provider with no customer impact reducing cost 6%.

· Developed Key Metrics riving continuous improvement within the Supply Chain reducing cost 10%.

· President’s Award winner in 2013 for dedicated service and executional excellence.

Director of Product Management – Charlotte NC (2013 – 2013)

· Ensured Business Case activities were completed timely to ensure Project Initiation activities were completed allowing projects to start on time.

· Managed new product launch process driving cross functional communication to increase reliability and reduce additional costs associated with risky launch windows.

· Managed Marketing activities around generation plan development and maintenance.
· Point person for North American Projects to Global Project Office, coordinating Steering Team Meeting agendas and content.
PMO Manager, New Product Development – Charlotte NC (2011 – 2013)
· Managed three Project Managers in addition to my own portfolio of Projects.

· Launched two product projects/introductions that were to account for 20% of following year’s revenue.

· North American member of Global Project Office Leadership Team driving global change to the Global PMO management and methodologies along with standardized reporting of Project Checkpoint Meetings.
· “Owner” of North American Project portfolio.
· Developed, maintained and communicated executive level status reports on key project metrics of Time, Cost and Performance.

· Maintained project priority map balancing Engineering, PM and financial resources against business needs.
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Senior Director of Material Supply – Juarez Mexico (2010 – 2011)
· Recruited by CEO to relocate Central Purchasing function from Bloomington IL to Juarez MX with no negative business impact.
· Recruited, hired and trained new Purchasing Personnel maintaining business continuity through transition period.

· Implemented standardized work methods through ISO documented Work Instructions and Procedures.
· Realigned organizational structure improving accountability of Planning and Purchasing activities overseeing a WIP reduction of 20%. WIP turn increase of 45% while maintaining schedule attainment over 98%. 
PMO Manager, New Product Development – Bloomington IL (2005 – 2010)
(   Recruited, hired and trained a new department of Project Managers maintaining portfolio of personally managed projects.
· Trained 60% of Bloomington workforce in Project Management fundamentals.
· Increased visibility and level of structure and discipline within Project Management. 

· Delivered critical “Jumpstart” project to the Market on Time improving profitability 50% over product it replaced.
Buyer – Central Purchasing Bloomington IL (2000 – 2005)

· Managed portfolio of commodities totaling $50m + in annual spend to support factory operations. 

· Located and qualified three major domestic suppliers 

· Developed new bearing supplier, maintaining required quality level reducing cost 40%.

· Re-sourced all possible commodities to Low Cost Countries achieving annual savings in excess of $5m.
· Provided problem resolution support for factory operations to eliminate/reduce downtime due to stock outs or planning errors.   

ADDITIONAL RELEVANT ELECTROLUX EXPERIENCE

Manager Domestic Logistics and Customer Compliance

Manager Domestic Logistics

Manager of Supplier Quality Systems

Manager of Operations Planning - Southwest Operations 

Distribution Manager

Material Handling Foreman 
EDUCATION AND PROFESSIONAL DEVELOPMENT
Illinois State University

Normal, Illinois

SKILLS

· ISO 9000 Lead Auditor

· MS Office Suite

· JD Edwards

· CPIM (in process)

· Decision maker

· Accountable

· Cross functional consensus builder


