STEPHEN G. KLEK
1225 Courtney Cove Court, Gastonia, NC  28052   /   Home: 704-865-0183   / Cell: 704-860-4952  klek22@bellsouth.net


SUPPLY CHAIN/LOGISTICS EXECUTIVE

Providing ethical leadership with an analytical management style that identifies critical success factors and sets appropriate strategies for improvement.  Competitive, customer focused and adept at goal setting and team building.  Seasoned with fifteen plus years of experience in a myriad of business scenarios with a can-do spirit and a calm resolve in crisis.
AREAS OF EXPERTISE
Sourcing and Supply Contracts 

Global Logistics
 

Materials Management
SAP ERP System



Financial Analysis

Production Planning
New Product Planning


Project Management

3PL Warehousing



EXPERIENCE
Radicispandex Corporation - Gastonia, North Carolina                                                         
VP, Purchasing, Planning & Logistics -   2001 - Present
Direct supply chain and logistics activities for $45 million manufacturer and global distributor of spandex fiber.  Subsidiary of $1.5 billion Radici Group based in Bergamo, Italy.  
· Championed Asian chemical sourcing plan to cut raw material expenditures by 10-15%.  Negotiated supply contracts with chemical and packaging producers to obtain volume, consignment, longer payment terms and price change criteria using indices or market-based prices. 
· Designed and implemented cost model for each SKU showing profitability using current costs and SGA based on differing price points.  This model allowed quick comparison of price and product mix options and successfully contributed to EBITDA improvement during a company turnaround.
· Initiated and managed a project to re-design packaging materials resulting in annual cost reduction of $600K.
· Reengineered international traffic management process which resulted in a 15% reduction in freight expense.
· Developed toll manufacturing in California and Italy to augment a capacity shortage and preclude capital investment.
· Established local distribution in Canada, France, Belgium, Colombia and Central America to take advantage of trade agreements and satisfy just-in-time delivery requirements of local markets.
· Successfully negotiated FAK rates and fuel surcharge caps with domestic LTL carriers.

· Set goals for finished goods inventory levels and doubled annual turn rate from 5 to 10 to improve working capital.
· Established MRP within SAP to minimize raw and packaging materials inventories.  This functionality generated automated requisitions based on re-order points and reduced average inventory by 30%.
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Globe Manufacturing Company - Fall River, Massachusetts
AVP, Purchasing, Planning & Logistics 2000- 2001

Director, Planning & Logistics: 1993 - 2000 
Logistics Manager 1988-1993 

Developed logistics group for $150 million dollar producer of latex and synthetic fibers; managed master scheduling and distribution for three manufacturing plants and a central distribution center with related responsibilities for finishing and assembly operations.  Formulated and managed budgets for six cost centers with an annual expense of $10 million.

· Company project manager for SAP implementation at 3 sites.

· Authored materials management and distribution procedures for new manufacturing plant in Alabama.

· Automated warehousing operations and started up new 85,000 sq. ft. central distribution center utilizing warehouse management software.
· Implemented customer consignment programs utilizing EDI.

· Developed supply chain process for new manufacturing plant in Indonesia to market all production in the U.S.   Selected and contracted with steamship lines, custom brokers and 3PL warehouses.
· Built and coached supply chain team of buyers, schedulers and logistics professionals.
Earlier Career Achievements

· Outsourced freight bill auditing and payment to lower labor cost and eliminate duplicate payment.
· Initiated carrier bid process to leverage volume resulting in $300K annual cost saving.

· Team Leader for MRPII (Cimpro) system implementation.
· Improved order lead times by 50% by developing improved forecasting system.
.
EDUCATION
University of Massachusetts – B.S., Management
Johnson & Wales University – A.S., Culinary Arts 
PUBLIC PROFILE
http://www.linkedin.com/pub/stephen-klek/a/678/508
